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Standards 
on 
Steroids 
Troy Harris – Westmont College 
Where we’re headed 
• Why standards matter to me 
• Where standards come from 
– Why/what/where/who/how/which/when 
• Why they might matter to you 
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Pre-Standards Planning 
• Shelter Plan History 
• 2003: Agency consensus 
• 2005: Failed exercise 
• 2006: Retooled drill 
• 2008: Tea Fire 
• 2009: Jesusita Fire >> Go/Stay plan 
• Planning in earnest 
• 2008 CIMP >> IRF 
• 2009-2012 Quake plan 
Why: Standards Primer 
• Sample standards 
• Two key functions 
– Expertise bank 
– Measuring device 
 
What: Standards Defined 
• Per the National Standards Policy 
Advisory Committee: 
– "A prescribed set of rules, conditions, or 
requirements concerning definitions of terms; 
classification of components; specification of 
materials, performance, or operations; 
delineation of procedures; or measurement of 
quantity and quality in describing materials, 
products, systems, services, or practices." 
Where: Standards Sources 
• Two main origins 
– Private 
• NFPA 1600; Red Cross Ready Rating 
– Governmental 
• Clery Act; FEMA’s CPG101; others 
• Three main types 
– Voluntary (DHS; NFPA; et al) 
– Obligatory (EMAP [for accreditation]) 
– Mandatory (eg, Clery; OSHA) 
 
Who: Standards Writers 
• Depends on source 
– Private 
• Standards organizations 
• Committees of volunteers 
– Governmental 
• Legislators 
• Regulators 
 
How: Standards Development 
• Private 
– Only source is input from affected parties 
– Over 30,000 voluntary standards in US, by 
over 400 organizations 
– Committee drafts; distributes for review; 
association adopts 
• Governmental 
– May include input from affected parties 
Which: Standards Proliferation 
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Which: Standards Proliferation 
• Federal 
– Clery Act 
– DHS NPS:2011 
– DOE Action Guide:2009 
– FEMA CPG101:2010 
– FEMA TCL: 2007 
– NIMS:2008 
– NIMS NGO:2006 
– OSHA 1910 
• Private 
– EMAP EMS:2010 
– IACLEA Blueprint 
– NFPA 1600:2010 
(and soon 2013) 
– Red Cross Ready Rating 
• Proprietary 
– ASIS SPC1:2009 
– ISO 22320:2011 
– BSI 22301:2012 
• Considering 
– Nat’l Prep’ness Goal:2011 
– FEMA Building a DRU:2003 
When: Applying Standards 
• How to choose 
• What’s the best fit 
• UCC Crosswalk to the rescue! 
The Standards on Steroids 
• A compilation/cross-reference of 
applicable standards—not a new one! 
• UCC Crosswalk of National Standards 
– www.FrameworkEd.org/crosswalk 
 
 
The UCC Crosswalk 
• Working group for several years 
• Westmont CIMP > IRF 
• Sloan matrix the inspiration 
• UCC Standards Committee 
The UCC Crosswalk 
• A tour, but first … 
– Ten categories 
• Split into 45 topics 

The UCC Crosswalk 
• UCC Crosswalk website 
Using the Crosswalk 
• Zoom feature 
• Self-assessment 
– The “Ten Steps to Ready” 
• Or even just zero, one, two, three 
– The 45 topics 
– Any of the standards 
– All of the standards 





Standards & Wildfire 
• Using the Crosswalk in retrospect 
10 Steps to Ready—for Wildfire 
• 0. Foundation 
– 2003: Make it so 
• 1. Obligations 
– 2007: County CUP 
• 2. Impacts 
– 1964 & 1977 fires 
• 3. Strategies 
– All elements 
• 4. Implementation 
– Most elements 
• 5. Competence 
– RDs/RAs & Students 
• 6. Communication 
– Failure point 
• 7. Resources 
– Gym mobilization 
• 8. Evaluation 
– AAR 
• 9. Enhancement 
– Constant refinement 
10 Steps to Ready—for Wildfire 
• 0. Foundation ✔ 
– 2003: Make it so 
• 1. Obligations ✔ 
– 2007: County CUP 
• 2. Impacts ✔ 
– 1964 & 1977 fires 
• 3. Strategies ✔ 
– All elements 
• 4. Implementation ✔ 
– Most elements 
• 5. Competence ✔ 
– RDs/RAs & Students 
• 6. Communication ✔ 
– Failure point 
• 7. Resources ✔ 
– Gym mobilization 
• 8. Evaluation ✔ 
– AAR 
• 9. Enhancement ✔ 
– Constant refinement 

 Q&A 
Contact 
• Troy Harris 
– Troy@FrameworkEd.org 
– 805-751-6211 
 
